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Diploma in Business Analysis

Structure
The Diploma in Business Analysis is awarded following the successful completion of:

1. Three core modules (including written exams):
a. Business Analysis Essentials;
b. Organisational Context;
c. Requirements Engineering.
2. One specialist module (including written exam):
a. Business Acceptance & Benefits Management; or
b. Modelling Business Processes.
3. Oral Examination.

Pre-packed training
Accelerate your learning with our specially formulated Diploma in Business Analysis:

» HR.A. BOOT # CAMP

= 10 day intensive programme, specialising in Modelling Business Processes. The final oral
examination is completed a minimum of six weeks after the course.

Recommended training path
We recommend undertaking the Diploma in Business Analysis in the following sequence:

BF 040 BF 020 BF030 BF 050
Organisational Business Analysis Modelling Business Requirements

Context Essentials Processes Engineering
(Core - 3 days) (Core - 3 days) (Specialisi - 3 days) (Core - 3 days)

Nc

prerequisite
experience

BF 050 BF010
Requirements Benefits Management &
Engineering Business Acceptance

(Core - 3 days) Specialis! - 3 days

BA BOOT CAMP (10 day intensive programme)

BF 040 BF020 BF030 BF 050
Organisational Business Analysis Modelling Business Requirements
Context Essentials Processes Engineering

(Core) (Core) (Specialist) (Core)
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